9 QUESTIONS YOU MUST ASK
YOUR PAINTING CONTRACTOR
to ensure a superior paint finish

This guide will save you time, money and hassles!

This guide could save you a lot of time,
money and hassles!
With so many painting companies to choose from, how do you decide which one will be the
best for your job?
How do you know if you’re dealing with a legitimate business or just some guy with a paintbrush?
If you aren’t in the habit of hiring a painting contractor, it can be difficult to know what to
look for and where to start. The following guide outlines 9 simple questions to ask of every
painting company that comes to provide a quotation to paint your property.
Armed with the knowledge you’ll gain from this guide, you’ll easily differentiate between the
professional and ‘not-so-professional’ painters, and decide which painting company is right
for your project. One that you can be certain will provide you with a lasting and superior
paint finish without the hassles that can arise within this trade.

We advise that you interview 3 different Painting Companies
using the following 9 questions:
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Important! The following 9 questions are ALL relevant in choosing a
great painting contractor. They need to be asked collectively,
not just individually.
Many clever tradies have recognised that consumers generally use a rule of thumb that they
can rely on to make their decision. They have become very good at asking questions to find
out what your rule of thumb is and then tailor their quotation to address that rule. They feel
that they can exploit your rule of thumb to their advantage and thereby win your job.
By asking them these 9 questions you take back the advantage for yourself. They will be
forced to put away the tricks and be up front and honest with you.
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Question 1:
Are you a licensed contractor?
Unfortunately, tradies can have a reputation for being a bit, well…dodgy. And although there are some great trade companies out there, there are plenty of ‘cowboy’
tradies as well.
So how do you know if you are dealing with a ‘cowboy’ or a legitimate contractor?
Licensing standards as set out by the Queensland Building and Construction Commission (QBCC), were created to hold the industry to a minimum standard to give confidence to the consumer.
The QBCC requires that painting contractors to meet the following licensing standards to undertake contracts exceeding $3300 including GST. These standards include:
•

Successful completion of either an apprenticeship in painting and decorating, Certificate III in painting and decorating or previous experience recognised by the QBCC

•

Completion of the QBCC approved managerial course

•

Meeting the relevant financial requirements as set out by the QBCC

These licensing standards ensure that you are dealing with a contractor who has met
the minimum requirements to qualify for a license. The risk of losing trade licenses
due to below standard work is designed to give consumers some recourse, should
you find you are dealing with a ‘dodgy’ tradie.
The QBCC is also available to offer advice and support if any issues should arise as
a result of defective or incomplete work, damage to your property, of if you believe
that a contractor is breaking the law.
Don’t take the risk of using an unlicensed painter. Go to www.qbcc.qld.gov.au to
check the licensing details of painters providing a quotation for your property.
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Question 2:
Are you insured?
Painters covered by Public Liability Insurance and WorkCover provide protection
for customers, property, employees and themselves.

Public Liability Insurance:
Even the most careful painters can experience the occasional slip up, and although
much care is taken, mistakes can unintentionally cause damage to property. Damage can range from breakage of a family heirloom to structural damage to your
property caused by fire or water. It is important to note that your home and contents insurance may not cover the cost of damage caused by a contractor.
Public Liability Insurance provides a safety net for customers, covering the cost of
any damage to property, should an accident occur during your project.
Ask to see the painter’s Public Liability Insurance certificate of currency to ensure
that your property will be covered in the event of an accident.

WorkCover:
Although painting may not seem as dangerous as other trades, painters can face a
number of risks in their day-to-day work. No matter how many preventative measures are put into place, building and construction sites can be a relative minefield
when it comes to accidents and injuries.
Because of this, The Workers' Compensation and Rehabilitation Act 2003 (‘the
Act’) requires Queensland employers to insure their workers with WorkCover
Queensland.
WorkCover, is prerequisite for all businesses with employees, and covers the cost
of treatment and recovery from accident or injuries that take place at work. Do
you really want to hire a company who does not provide insurance for their workers? Ask to see prospective painter’s Work Cover Certificate of Currency.
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Question 3:
Are you a member of any trade organisations?
Let’s face it, there are a lot of painters out there, and at first glance there is seemingly very little difference between them. It can be hard to know how to start to narrow
them down and make the choice about who you’d like to come and work for you.
When you choose to work with a painter that is certified by organisations like Dulux,
Taubmans or the Master Painters Association, you can trust that you’ll be working with
a professional who has a proven track record of quality workmanship, industry knowledge and is focused on customer satisfaction.
Painters who belong to these organisations, or who are accredited by the major paint
companies, are willing have their work and business practices scrutinised on a regular
basis. They must be fully licensed, insured and agree to adhere to high standards of
ethical business practices. They are also committed to using high-quality paints and
stay up to date with training and advances in the painting industry.
This is great for you! It narrows the field of painters to a group of industry professionals and will take some of the guess work out of choosing a great painting company to
work with.
Look for these symbols on your prospective painter’s website and click for more information.
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Question 4:
How Much Preparation will you do?
Preparation is certainly the least ‘glamorous’ side of any painting project, but without it
you may as well be throwing your money away.
Applying paint to surfaces that have not been properly prepared interferes with paint
adhesion (or how it sticks to a surface) causing it to bubble, flake or peel - considerably
reducing the life of your paint job. The level of preparation undertaken is also the key
to the uniformity of the overall finish, and is directly related to the cost of your paint
project.
The following 3 steps are non-negotiable in preparation for painting:
•

Performing an adhesion test – testing the bond between the existing paint
or coating and the substrate

•

Removal of all paint that has lost its bond strength as shown by flaking, bubbling, peeling and paint that fails the adhesion test

•

Sanding the surface to be painted – this helps create a ‘key’ that will allow
the new paint to adhere to the substrate

Other considerations prior to painting should include:
•

Treatment of mould infestations

•

Wiping down greasy or oily surfaces with a suitable solvent to reduce the risk
of a negative chemical reaction with the paint

•

Dusting the surface and adjacent surfaces so that the area is clean and ready
for painting

Also ask yourself:
•

How much does the aesthetic finish mean to you?

•

Are you expecting the gaps to be filled?

•

Would you like the removed paint to be filled and sanded smooth to create a
uniform finish?

•

Is it important to you that cracks and holes are filled and sanded smooth?

Carefully consider what level of preparation is important to you. Ask prospective painters about their preparation process, talk to them about the level of finish you want and
make sure that this is detailed in their written quote.
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Question 5:
Do you use high quality paints?
Painting can seem like a large investment when building or maintaining your property.
But, you are not purchasing something for the short term, you are making an investment in your property for the next 5 or more years.
The paint inside your property, particularly on your walls, doors and skirting boards,
encounters hands, vacuum cleaners and pets on a daily basis. To cope with the high
amount of ‘traffic’ it is exposed to, paint needs to meet 4 basic requirements.
Paint must:
•

Adhere to the substrate

•

Evenly cover the substrate

•

Be washable & durable

•

Have a long-lasting finish

High quality paints, like those made by Dulux, Taubmans, Wattyl and other major paint
companies, are designed to meet these 4 requirements. These paints are formulated
with a high concentration of expensive and high-quality components and additives (if
you’re interested in the technicalities of paint composition click here). This makes the
paint easy to apply, cover in 2-3 coats, makes it washable and ensures a smooth and
long lasting finish.
Low quality paints, on the other hand, can seem appealing because they are less expensive. However, low-quality paints are just that. Low quality! This means that it will
take more coats of paint to cover surfaces, the finish may be substandard and in the
long term it may not wear as well as more expensive paints.
In the short term, the idea of saving a few dollars by hiring a painter that uses cheap or
low-quality paints can be tempting. But, when it comes to paint, the old saying ‘you get
what you pay for,’ could not be truer. Using low-quality paints on your painting project
will mean that you will be painting all over again, a lot sooner than you think.
Make sure that you ask prospective painters about the type of paint they will be using
on your job, and make sure that this detailed in your written quote.
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Question 6:
How many coats of paint will you apply?
Seeing paint go up on your walls is probably the most exciting part of your painting
project, after all, this is where the you’ll see the transformation begin. But, to ensure
that you’ll get a high-level finish, how many coats of paint need to be applied?
The number of coats of paint that are needed to provide good coverage can vary. The
following guide will help you to understand how many coats of paint you should expect
your painter to apply on your painting project.
New surfaces: Substrates like gyprock or timber that have never been painted before
will absorb a lot of paint. Primer or undercoat is applied to prepare new substrates because it creates an excellent surface for the top coats to adhere to. After lightly sanding the primed surface, the application of two top coats of paint are needed to give a
great finish.
Changing colours: The number of coats applied to surfaces being repainted in a different colour can vary greatly.
•

Changing from a light to a dark colour – Great coverage can be achieved
with two top coats of paint

•

Changing from a dark to a light colour –In the past, covering over dark colours with a lighter colour was tricky, unpredictable and could require up to
5 coats of paint. Paint technology has come a long way in recent times and
there are paint products now available, like Dulux Superhide, that guarantee
great coverage over dark colours in just two coats of paint.

Be wary of painters who say that one coat of paint will be enough. The performance of
washable paints and the paint manufacturers warrantee is affected if only one coat is
applied.
If your painter is up to date with the latest advancements in paint technology, they
should be able to guarantee the number of coats that will be needed to cover surfaces.
Ensure that this is detailed in your written quote, as ‘upselling’ on the number of coats
of paint has traditionally been used by some painters as an opportunity to make more
money out of your job.
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Question 7:
How long will the job take?
As exciting as it is seeing your property transformed, the last thing you want is or your
home or office to be out of commission for longer than necessary.
If you are planning to continue living or working in your home or office while painting
the interior, chances are, some of your furniture will need to be moved, there will be
dropsheets placed on the floor, over furniture and fixtures, and things will get a bit
dusty. An experienced painter should be able to tell you how long your job will take,
and will work to a realistic plan to minimize disruption.
Do you need to work to a deadline?
Discuss any deadlines you need to meet with prospective painters. A good contractor
will have a reliable team to meet reasonable deadlines. If your deadlines are non-negotiable, can the painter guarantee that they have the man power necessary to get it
done on time?
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Question 8:
Can I look at some references?
At first glance, painting can seem like the kind of job that anyone can do, but once you
get started you’ll quickly realise that there is a lot more to painting than you thought.
Many new companies start up every year that offer painting services. Many of them
might not have the skills to paint your home or office to the level that it deserves. Because painting is a skilled profession, it can take many years to reach the standards of a
professional.
Just because someone has painting qualifications doesn’t mean they know how to run
a business. It’s one thing to know how to paint an interior, but quite another to understand how to liaise with clients, behave in a professional manner and operate a reputable company.
For this reason, it’s important to find out the history of the company, what their previous clients think of their work and if they were professional and easy to work with.
It is recommended that you get at least 3 references from each company:
•
•
•

One from a longtime customer that has used the company for many years –
5 years at least
One from a customer about 2-3 years ago
One from a customer who has recently had their property painted, within a
month or so

This varied range of references will allow you to see if their work and the products they
use stands the test of time. If they hesitate to supply them, start looking elsewhere.
Speaking personally with previous clients can also give you a great idea of the client
experience. Ask the painting company for phone numbers of past clients that you can
talk with.
Politely ask questions like:
•
•
•
•
•

Did they arrive on time and finish the work when they said they would?
Did they take special care to look after your property and thoroughly clean
up after themselves?
Are you completely satisfied with their work? If not, why not?
Would you happily have them back to complete other painting works?
Would you recommend them without hesitation?

Their answers to these questions will be invaluable and should help you to separate the
professionals from the ‘not-so-professionals.’
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Question 9:
How busy are you?
A reputable company that does high quality work is most likely to be booked up for
3 to 8+ weeks in advance. When you ask them if the job can be done this week, you’ll
start to see their forehead crease as they try to figure out how they can politely explain
this will be impossible.
This is a good sign. Yes, you may have to delay your painting project for a little bit, but
at least you know they’re good enough to have a line-up of people waiting to work
with them.
On the other hand, a company that can ‘start work tomorrow’ leaves a few questions
going through your mind:
Why aren’t they booked up? Are they any good at what they do?
Sometimes jobs do get cancelled or postponed and you may have just happened to
luck into such a spot… but it’s always good to find out why they’re not busy.
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Other important things to consider before hiring a
painter:
It’s likely that you will have thought of the following questions yourself, but they are
put here as a reminder of things to take note of while you have different companies
quoting on your painting project.
•

Did they show up for the estimate?

•

Were they on time? If not, did they call to let you know that they would be
delayed?

•

Did they look presentable?

•

Did they listen to your questions and concerns?

•

Did they try to help you understand the finishing process?

•

Did they get the quote back to you within a reasonable amount of time or
when they said they would?

•

Was the quote clearly detailed and did it include all the areas you need to
have painted?

•

Do they seem interested in working with you?

•

Do you feel they are trustworthy enough to be left alone in your home all
day?

•

Would you leave the keys and your alarm code with them?
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Tips on Comparing Quotes
Once you have 3 quotations, you’ll need to carefully compare them with each other.
Here are some tips to help you do that:
1. Don’t accept a price with no details. This is a sure sign of potential frustrations
if there is a disagreement down the road. Make sure that everything you have
asked for is written in the quotation. If it isn’t, there is a good chance it won’t be
included and you won’t be able to prove that it should have been.
Note: An estimator from a professional business will always take the time to sit
down and type out a detailed, but easy to read and understand multiple page
estimate. It should explain exactly what you can count on from their crew, what
preparations you need to make and what to expect from your paint finish.
2. Make sure the brand name and other details of the paint they are using is
written on the quote. If the business puts the brand name of the finish system
they’re using in the quotation, you know they have nothing to hide (unless they’re
one of the unscrupulous businesses that buys high end finishes and swaps the
content out for a cheaper finish to fool the customer – a story for another day).
Below is a list of the top paint manufacturers. Each has many different lines of
paint products for varying purposes.
•

Dulux

•

Berger

•

Taubmans

•

Wattyl

•

Solver

3. Don’t fall for the ‘middle price’ rule. As a rule of thumb, it’s easy to compare 3
quotations and assume that the cheapest price is a ‘cowboy’, the highest price
is a ‘rip off’, and the middle price is ‘just right’. But is this really the best way to
compare quotations?
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Tips on comparing Quotes (cont.)
When examining your 3 quotations ask yourself:
•

If price wasn’t a consideration, which quotation would you choose and
why? Write a list of all the things you like about this quote and make it
extensive. This is important as it will show you what you really value.

•

Are you comparing ‘apples for apples’? In other words, is the lowest price
cheap because it has fewer inclusions? Does the highest price include
things from your list that you really value and that the other quotes don’t
include?

•

Does it seem reasonable that the quoted price will cover costs for all the
inclusions the painting contractor has outlined, or do you think that the
contractor will need to cut corners to make the price viable?

•

Will the quoted price allow for highly trained professionals to complete
the works, or does it seem more likely that it only allows for cheap labour?

The middle price rule worked for previous generations, but many sales people
are aware of this bias, and work to aim their price right in the middle without
consideration for whether what they offer provides actual value for you. Beat
these guys at their own game by comparing your quotations fairly, not just on
price, but based on what is included and the value offered.

Once you have found a contractor that ticks all these boxes, you won’t have to rely
on ‘gut feel’ or ‘rules of thumb’. You will have found a painting contractor that you
can trust will do what they have agreed to, and will provide you a superior paint
finish!
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